
Department of English and Linguistics 

Reappointment/Promotion and Tenure & Promotion 

Procedures and Standards 

 

I. Overview of Reappointment Process 

A. Reappointment and Third Year Review 

Probationary tenure-track faculty undergo reappointment at the designated times specified in 

OAA Memorandum 04-3 (revised 12 September 2016). This process requires the faculty 

member to submit a dossier that records their progress (appropriate levels of 

competency/excellence in teaching, research, and service) to tenure each reappointment period.  

This department requires recommendations from the department chair and the Faculty Review 

Committee, both of whom review the dossier and submit their recommendations to the faculty 

member and to next level of review. The faculty member is entitled to attach a response if there 

is disagreement with the reviews, which will be included in the recommendations submitted to 

the next level. 

 

B. Constitution and Function of the Faculty Review Committee 

Consists of three to five tenured faculty members (excluding the Department Chair and visiting and 

nontenure-track faculty) appointed by the departmental Committee on Committees to staggered two-

year terms.  Committee membership reflects the distribution in the Department of persons in senior 

and junior ranks. No more than sixty percent of the committee membership may come from either the 

junior ranks or the senior ranks. No member may serve more than two consecutive terms.  This 

committee advises the Department and the Department Chair concerning faculty matters not subject 

to review by other standing committees.  It conducts annual reviews of all nontenured, tenure-track 

faculty, voluntary reviews of tenured faculty, and mandatory Third-Year Reviews of all probationary 

faculty. It also makes recommendations to the Chair concerning the reappointment of untenured 

faculty. 

 The committee additionally works with the Peer Review Committee to arrange peer 

reviews of teaching for reappointments and Third-Year Reviews. 

 The Department Chair may, if mutually acceptable, meet with the committee for 

exchange of views and information, but the Chair may not participate in its work— 

specifically, may not vote, assist in the drafting of recommendations in individual 

cases, or argue cases before the committee. 

 

C. Third Year Review (approved by department 10/2008) 

An important, midway component of the promotion and tenure process is the third-year 

review of tenure-track faculty. As SD 14-36 notes, “It is in the best interest of IPFW to see its 

faculty succeed. One way to judge success for probationary faculty is to evaluate progress 

toward tenure and promotion at the midway point.” Similarly, the Department of English and 



Linguistics incorporates a third-year review into its annual reappointment of probationary 

faculty. 

A probationary faculty member in her/his third year shall include the following as an appendix 

in her/his request for a fifth-year reappointment: 

  

 Copies of the summary portions of the annual reports from the first three years of the 

probationary period 

 Copies of reappointment letters by the Department Chair and Faculty Review Committee 

from the first three years of the probationary period 

 Copies of the departmental formative and summative review conducted midway through 

the third year in coordination with the departmental Peer Review Committee 

  

The Faculty Review Committee will make a recommendation for reappointment to the 

Department Chair, who will in turn make his or her own recommendation based on evaluations 

of the submitted reappointment dossiers. In these recommendations, both the Faculty Review 

Committee and the Department Chair also should include plans to assist the faculty member to 

address concerns that have arisen since the last reappointment. 

 

In addition to the reviews above, the Promotion/Tenure/Sabbatical Leave Committee will also 

review the reappointment and vote on the viability of the candidate’s third year review based on 

the reappointment material submitted by the candidate.  

 If the chair or the Faculty Review Committee does not recommend reappointment, the 

case will be resubmitted to the Promotion/Tenure/Sabbatical Leave Committee for its 

consideration and vote.  

 The probationary faculty are entitled to attach a response if there is disagreement with 

the departmental reviews. 

 

The letters from the Faculty Review Committee, the Promotion/Tenure/Sabbatical Leave 

Committee and the Department Chair will include a summation of a faculty member’s progress 

toward tenure along with the usual yearly summation.  Any formative comments to mentor the 

faculty member in developing a future case will be made formally to the faculty member or 

included in the letter from the Faculty Review Committee and the Chair. The candidate has the 

right to respond to the review. 

 

II. Overview of Promotion and Tenure 

Candidates for tenure and promotion are evaluated in three areas of professional competence: 

research, teaching, and service.  It is recognized that these areas overlap.  Research, whether or 

not it leads to publication, is a prerequisite of effective teaching and may also underlie service to 

the university, community, or profession. Similarly, course preparation may lead to or support 

scholarly or creative activity.  Hence, the three areas of evaluation do not imply three discrete 

modes of endeavor, but rather the possibilities of emphasis within a candidate's total 

performance 



Candidates for tenure must demonstrate excellence in either research or teaching and 

competence in the two remaining areas as defined in the criteria section below. Criteria for 

candidates for promotion from Associate to Full can be found in the relevant section below.  

Tenured professorial faculty who request full-time teaching appointments must, in applying for 

promotion, demonstrate excellence in teaching or teaching-related service.  While tenure and 

promotion decisions are based on many of the same criteria, there is a significant difference in 

the import of the two decisions.  A recommendation for tenure entails the Department’s trust 

that the candidate will continue to develop professionally; a recommendation for promotion 

acknowledges that a candidate has made an appropriately notable achievement as scholar and 

teacher. 

Tenure decisions are normally made in the candidate's sixth year of probationary service.  In 

cases of unusual distinction, a candidate may be considered for tenure in an earlier year. 

Normally, a candidate will be considered for promotion no earlier than the fourth year in rank. 

Work completed before a candidate’s current appointment may be considered in tenure 

decisions and in the case of the candidate’s first promotion at IPFW.  However, any case must 

demonstrate competence in teaching based on work at IPFW, and, for candidates on research 

appointments, must show a reasonably consistent record of research. Tenure, in particular, 

will not be granted until a record of teaching at IPFW has been established, and will not be 

granted largely on the basis of work done elsewhere, especially when little evidence of recent 

success is offered. 

Notably in the case of candidates who bring to IPFW substantial records of publication, 

promotion may appropriately precede tenure. 

The document complies with the relevant IPFW [PFW] documents (Senate Documents and 

OAA Best Practice memoranda) concerning criteria and procedures:  

 SD 14-35 Guiding Principles  

 SD 14-36 Procedures   

 OAA Memoranda for Best Practices in documenting teaching [03-2 rev. April 

2016]/Research [May 2006] /Faculty Service [May 30, 2005] 

 COAS Faculty Governance Document [amended 24 April 22017] 12.0 and all 

subsequent sub-sections  

 

A. Promotion and Tenure Process 
 

Procedures for Tenure and Promotion to Associate Professor 

 and for Promotion from Associate to Full 
(Revised & Approved 02/10) 

 

Faculty who intend to be considered for promotion and/or tenure, and faculty who are seeking 

promotion from Associate to Full, will be asked to notify the Department Chair in February of 



the academic year before their cases will be considered, in order that arrangements can be made 

for outside evaluation.  The candidate must identify the Departmental criteria document that is to 

be used in the deliberation (this document must have been in effect for the prior six years of the 

case). 

 

Promotion and tenure cases follow the procedures and guiding principles of the most recent 

Senate Documents found on the “Promotion & Tenure Resources” website of IPFW. 

Dossier Formats [OAA Memorandum 99-1, rev. January 2016] are also prescribed on this 

website .   A faculty member preparing a promotion or tenure case should work closely with the 

Department Chair or another designated senior faculty member/mentor to ensure that the case 

conforms to the standards expected by campus committees and administrators. Consideration of 

cases begins at the beginning of the fall semester, so the case should be completed no later than 

mid-August of the impending fall semester. Updates can be added to the case after the committee 

votes but only if the material pertains to material already submitted and is not new. Each 

deliberative body following the committee decision must decide if additional material is 

acceptable for inclusion. 

 

Cases for promotion and tenure pass through the following decision levels with the approximate 

deadlines in parentheses. At each decision level, only a letter with a recommendation is 

forwarded to the next level: 

 The English and Linguistics Promotion/Tenure/Sabbatical Leave Committee (early 

September) 

 The Chair of English and Linguistics (early September) 

 The College of Arts and Sciences Promotion and Tenure committee (mid September) 

 The Dean of the College of Arts and Sciences (mid September) 

 The IPFW Senate Promotion and Tenure Subcommittee (mid November) 

 The Vice Chancellor for Academic Affairs (mid January) 

 The Chancellor of IPFW, who forwards his or her recommendation to the president of 

Indiana or Purdue University for submission to the trustees. (mid- to late-January) 

 By College policy (A&S 9/15/81), the Chair's evaluation of a candidate for promotion or 

tenure must include all annual evaluations of the candidate (if the candidate has not 

included them in the case), along with responses to them, should such exist, since the last 

promotion or, in tenure cases, since the initial appointment to a tenure-track position. 

 

Campus decisions on promotion and tenure are made near the end of the fall semester in 

December. 

 

B. Promotion, Tenure, and Sabbatical Committee Composition and 

Responsibilities 
 

The Promotion/Tenure/Sabbatical Leave Committee of the Department of English & Linguistics 

consists of seven tenured members (excluding the Department Chair, who may not serve on the 

committee or attend meetings and excluding faculty intending to submit promotion/tenure cases) 

appointed to one-year terms by the departmental Committee on Committees and whose 

composition is comprised of a majority of persons possessing the same or higher rank of 

https://www.ipfw.edu/offices/oaa/2016-faculty-support-resources/faculty/pandtandreappointment/promotion-tenure-reappointment.html


prospective candidates.  If fewer than 3 faculty are eligible in the department, the department 

submits a list of candidates to the dean of the college, who appoints members to complete the 

committee. 

 

This committee is charged with reviewing and voting on nominations for tenure and/or 

promotion. The committee shall elect a chair. The committee shall make available a candidate’s 

case to all tenured and tenure-track faculty of the department, who shall have the opportunity to 

review and comment on each case by writing to the committee chair. The committee shall review 

the evidence presented in the case, evaluate it against the departmental criteria, and submit its 

written recommendations to the next level of deliberation. The deliberations of the committee 

shall be strictly confidential, and only the committee chair may communicate the committee’s 

decision to the candidate. Within the confidential discussions of the committee, each member’s 

vote on a case shall be openly declared. No abstentions or proxies are allowed.  

 

The committee chair shall inform the candidate in writing (e.g. formal letter or email 

correspondence) of the vote or recommendation on the nomination (i.e. vote tally, 

recommendation, and reasons). When the vote is not unanimous, the written statement must 

stipulate both the majority opinion and the minority opinion. Candidates may respond to the 

recommendations at all levels of deliberation as long as the response is submitted within 7 

calendar days of the recommendation.  Responses proceed with the case. 

 

The Department Chair will then review the case based on departmental criteria and also evaluate 

the ongoing deliberative process and report on essential agreement or disagreement with the 

committee recommendations, providing a rationale for the decision.  

 

C. Outside Review of Promotion and Tenure Cases 
(Revised & Approved 02/26/07; 07/1/08) 

 

Candidates for promotion and tenure in English and Linguistics must include appraisals by a 

minimum of six (6) outside evaluators. The number is mandated by the most recent OAA 

document. Outside evaluators are people not affiliated with IPFW.  If outside evaluators hold 

university rank, it should be at or above that sought by the candidate. Naturally, all evaluators 

should possess credentials appropriate for assessing the candidate.  Normally, this assessment 

will be limited to the candidate's research but may include the candidate’s classroom materials 

for a teaching case. 

 

Because of the time required to solicit and receive outside evaluations, the process must begin in 

the spring preceding the academic year in which the tenure or promotion case will be reviewed.  

In February, the Department Chair will request faculty to indicate their intention to be considered 

for promotion or tenure in the following September.  Those who do so will be asked to provide a 

list of at least six (6) potential evaluators.  This list should include the names, titles, and 

addresses of the evaluators, along with a brief description of their credentials.  (e.g., "Professor 

X's three-volume study of the Spasmodic Poets [1985] is the definitive work on the subject").   

 



The Chair will prepare a similar list of potential evaluators, from which the candidate will be 

given the opportunity to strike up to three names if he or she wishes.  The candidate will also 

indicate if he or she has had a personal relationship with any of these potential evaluators.  The 

Chair will then prepare a third list composed of names from the first two lists.  These reviewers 

will then be asked if they are willing to serve as outside evaluators of the candidate's credentials.  

If fewer than six agree to do so, the candidate and Chair will follow a procedure similar to that 

outlined above to develop a list of additional potential evaluators. 

 

Those who agree to evaluate a candidate's case will be sent a packet of materials [electronic or 

hard copy] prepared by the candidate in consultation with the Chair (mid-March).  This packet 

will contain the Department's promotion and tenure criteria, the candidate's curriculum vitae, and 

a sample of the candidate's research.  If the case is one based on excellence in teaching, a 

teaching portfolio will also be included in the packet. If unpublished or unreviewed material is a 

component in the candidate's case, it should be represented in the sample.  Candidates should be 

aware that, by school policy, unpublished or published but unrefereed research must be evaluated 

by outside reviewers if it is to be considered an element of a tenure case. Outside reviewers 

should indicate in their letters the context of their familiarity with the candidate. 

 

The candidate will receive a sample of the letter inviting the evaluations, the names of those 

supplying evaluations and their signed responses.  These should be included in the promotion or 

tenure case. 

 

Copies of the letters of evaluation will accompany the case at subsequent decision levels. 

 

 

III. Promotion to Associate Professor and Tenure Decisions - 

Teaching, Research, and Service Defined 
 

Promotion and tenure cases are based upon three areas: teaching, research, and service. A 

candidate for promotion and tenure must provide evidence of excellence in one area (excluding 

service) and competence in the other two. Below are definitions of excellence and competence in 

each area for promotion to Associate and tenure. Standards for promotion to Full professor are 

discussed below. 

 

A. Teaching – Excellence and Competence Standards 
 

Teaching remains the paramount activity of faculty within the Department of English and 

Linguistics and is defined as both “advancing student learning and fostering student success” and 

as “reflected in continual consideration of one’s own teaching effectiveness” (see SD 14-35).  

The department expects that its faculty will remain current in their fields and promote dynamic 

learning strategies that reflect best practices for fostering student success. To that end, it is 

important that the candidate's teaching be assessed by examining a variety of evidence. Such 

evidence should be drawn from among the following: syllabi, assignments, examinations, and 

other classroom materials; student evaluations (administered in class or subsequently); evidence 

of student learning; classroom assessment techniques and their outcomes; contributions to 



curriculum development; creation or development of teaching materials; pedagogical 

publications, including textbooks; new course preparations and a record of experimentation in 

instruction or assessment; contributions to teaching and learning with faculty across campus; 

scholarship of teaching and learning work; peer review(s) of teaching; and attendance and 

presentations on teaching at conferences and workshops. All peer reviews and student 

evaluations should be conducted and their results assembled according to Department guidelines 

and practice. Encouraged for competence or excellence, but not required, are formative peer 

reviews conducted by any full-time faculty, including reciprocal peer reviews. Also encouraged 

are summative reviews from outside the department and/or university.   

 

The rationale for the qualitative and quantitative criteria below meet or exceed criteria for 

teaching competence and excellence at peer institutions, criteria for teaching competence and 

excellence in other departments in the IPFW College of Arts and Sciences, recommendations 

from IPFW Office of Academic Affairs guidelines on documenting teaching, best practices of 

Indiana University’s Faculty Colloquium on Excellence in Teaching (FACET), and input from 

faculty and committees in the IPFW Department of English and Linguistics. 

1. Competency in Teaching 

Competence in teaching means effective teaching. Competent teachers thus continue to study 

their subject matter and the pedagogy appropriate to it. Cases demonstrating competency must 

include input from outside the Department, on or beyond campus. While the ultimate measure of 

any teaching is what students learn and what they are inspired to go on to learn, effective 

teaching also includes reflective and continual effort toward improvement. Evidence of 

competent teaching should include the following: 

 Carefully prepared classroom materials   

 At least two summative peer reviews that include a thorough review of selected course 

materials, pre-observation discussion, classroom observation, and post-observation 

discussion and are conducted by tenured faculty or faculty trained in peer review 

procedures as arranged by the departmental Peer Review Committee 

 Acceptable student evaluations administered as per departmental guidelines 

 

In addition, the following materials (list not exhaustive) may be included:  

 Results of various means of teaching assessment 

 Pedagogical publications and presentations (pedagogical publications involving research 

may also be counted for research) 

 Results of curricular development or other attempts to enrich student learning 

 Formative peer reviews, including reciprocal peer reviews 

 

2. Excellence in Teaching 

 



Excellence in teaching for tenure and promotion from assistant to associate professor means 

communicating with and inspiring students markedly beyond the standards of competence. Cases 

based on excellence in teaching must include input from outside IPFW.  Excellence in research 

for tenure and promotion from assistant to associate professor requires sustained, ongoing 

engagement in scholarship or creative endeavor.   Cases based on excellence in teaching should 

require, in addition to requirements for competency: 

 Course and/or curriculum design, redesign, and consistent improvement of course 

materials 

 Productive reflections on student feedback  

 Three summative peer reviews (inclusive of the peer reviews for competency), at least 

one of which must be a multi- semester longitudinal review as arranged by the 

departmental Peer Review Committee 

 Fostering teaching with other faculty within and beyond the department  

 Participation in organizations promoting the scholarship of teaching  

 Presentations and/or workshops on teaching at local, regional and national conferences  

Evidence of excellence (list not exhaustive) in teaching might also include: 

 Evidence of outstanding student learning 

 Significant pedagogically related publications 

 Exceptional and original classroom materials 

 Recognized student achievements 

 Internal and/or external recognition and/or awards for teaching 

 Former student letters and/or surveys attesting to teaching effectiveness 

 Mentoring of colleagues and students 

 

B. Research – Definition and Standards of Excellence and Competence 

Research includes both creative and scholarly activities and, for those on research appointments, 

is generally evidenced by publication.  Unpublished material is not ordinarily considered in 

reviewing the cases of those on research appointments; if it is included in a case, it must be 

accompanied by external reviews, secured with the Chair’s assistance.  Evaluation of material 

with multiple authors should be based on the candidate’s role in the work as well as such criteria 

as the scope and contribution of the research and the reputation of the forum.  Creative works 

include, for example, poems, short stories, plays, novels, and personal essays, and articles.  

Scholarly works include articles and books, essays, notes, substantial reviews, editions, and 

papers delivered before professional organizations.  Literature, folklore, film, composition, 

rhetoric, linguistics, and their pedagogy, as well as other areas of study appropriate to the 

Department's mission, are equally worthy subjects for serious scholarly research and publication.  

Grants are a strong indication of scholarly acceptance.   

 

Quality and quantity are both factors in the evaluation of research, but quality is the more 

important.  The body of work offered need not focus on a single topic, but should demonstrate a 

candidate's long-term concerns as a scholar and teacher.  Scholarly work should be useful to 

other members of the profession, either in making available important materials (as in the case of 



a biographical study or a critical edition) or in making an original contribution to an appropriate 

area of study. Evidence of quality includes the standing of the journals (e.g. PMLA, SEL, JEGP, 

Journal of Linguistics, Kenyon Review) or presses (university and commercial) that publish the 

candidate's work or the judgment of evaluators distinguished in the candidate's field of creative 

or scholarly activity.  

 

The department, based on a 2007 review conducted by the department of research levels within 

the discipline, has established the following criteria for competence and excellence, which meet 

or exceed the qualitative and quantitative expectations of the eleven peer institutions (e.g. 

Northern Kentucky U, Oakland State, Wright State University) identified by IFPW. These 

criteria provide both a specific number and description of quality that meets or exceeds the terms 

of the comparable departments at the above institutions.    

 

1. Competence in Research 

Competence in research is most readily demonstrated by the quality of work published or 

accepted for publication by refereed journals or presses and by evidence of the candidate’s 

commitment to an ongoing and promising program of research.  As a rule of thumb, three 

substantial essays or the equivalent might establish competence in research.  While it is unlikely 

that the Department would recommend a candidate holding a research appointment who did not 

offer such publications, unpublished work might be used to augment a demonstration of research 

competence.  The circumstances under which work published before a candidate’s employment 

at IPFW may be considered are described on page 3, above.  Competence in research is 

established in the case of a teaching appointee by evidence that the candidate has remained 

current in the discipline. 

 

2. Excellence in Research 

Excellence in research for tenure and promotion from assistant to associate professor entails 

the publication (or acceptance for publication) of major scholarly research. Candidates for 

promotion and tenure must demonstrate that ongoing commitment through the publication (or 

acceptance for publication) of four or more substantial, scholarly essays, or the publication (or 

acceptance for publication) of a book. Candidates for promotion and tenure in creative writing 

(poetry) required sustained, ongoing engagement in creative endeavor as reflected through the 

publication (or acceptance for publication) of forty or more poems or the publication (or 

acceptance for publication) of a book (of at least forty-eight pages), all with reputable publishers 

(e.g. Poets & Writers website provides a roster of both major/small presses).  

 

In addition, supplemental evidence might include reviews of the candidate’s writing or a record 

of service to the profession linked to his or her scholarly or creative achievement (e.g., refereeing 

manuscripts, reviewing books, providing editorial expertise, holding office in professional 

organizations, reception of honors and awards). 

 

C. Service –Definition and Standards 



According to Senate Document 14-35, “While faculty are expected to perform service, they are 

not permitted to pursue promotion to Associate Professor and/or tenure based on excellence in 

service.” Thus, the following description is simply the standards for what comprises competent 

service in the Department of English & Linguistics. 

Service to the Department and university includes participation in committee and nonteaching 

functions such as student advising or program administration (e.g. serving as a member of 

committee or task force, participating as a member of university governance, assuming a 

leadership role in service to students and student organizations).  Service to the community refers 

to activities in which the candidate is a representative of the university (e.g. consulting for public 

or private organizations, giving presentations to regional or state constituents).  Service to the 

profession includes holding office in professional bodies, organizing conferences or sessions, 

writing short reviews, refereeing books or articles, reviewing promotion or tenure cases for other 

institutions, editing journals, and engaging in comparable activities.  These criteria are 

demonstrably comparable to those defined by departments at the peer institutions identified 

previously.  

 

IV. Promotion to Full Professor 
 

Overview, Process, and Committee 
 

Candidates who hold tenured research appointments must, in applying for promotion to 

associate professor, demonstrate excellence in one of the following areas (teaching, research, or 

service) and competence in the remaining two areas.  

The process for applying for promotion from Associate to Full is identical to that of applying for 

promotion to Associate and tenure (see section 2.a). In brief, the candidate should inform the 

Department Chair in February of the academic year before their cases will be considered so that 

external/outside reviewers may be identified and solicited. The application moves through the 

same seven decision levels beginning with the English & Linguistics Promotion, Tenure, and 

Sabbatical Leave Committee and ending with the president of Purdue University.  

 

Candidates for promotion to full professor in English and Linguistics must include appraisals by 

a minimum of 6 outside evaluators. The number is mandated by the most recent OAA 

document. Outside evaluators are people not affiliated with IPFW. If outside evaluators hold 

university rank, it should be at or above that sought by the candidate; naturally, all evaluators 

should possess credentials appropriate for assessing the candidate. Normally, this assessment 

will be limited to the candidate's research but may include the candidate’s classroom materials 

for a teaching case. The process for identifying and soliciting outside reviews is identical to the 

process presented above for promotion to associate professor. 

 

A. Teaching – Excellence and Competence for promotion to Full Professor 
 



Promotion from associate to full professor based on teaching excellence should be demonstrated 

over an extended period at rank and reflect significant impact at the regional and/or national 

levels.  Criteria for competence should meet or exceed the standards set forth for promotion to 

associate and tenure as defined above (see pp. 6-7 above). Criteria for excellence should meet or 

exceed the standards set forth for promotion to associate and tenure (see p. 8) and include 

recognition by the profession at the state, regional, or national level.  

 

1. Competence in Teaching  

Competence in teaching means effective teaching. Competent teachers thus continue to study 

their subject matter and the pedagogy appropriate to it. Cases demonstrating competency must 

include input from outside the Department, on or beyond campus. While the ultimate measure of 

any teaching is what students learn and what they are inspired to go on to learn, effective 

teaching also includes reflective and continual effort toward improvement. Evidence of 

competent teaching should include the following: 

 Carefully prepared classroom materials   

 At least two summative peer reviews that include a thorough review of selected course 

materials, pre-observation discussion, classroom observation, and post-observation 

discussion and are conducted by tenured faculty or faculty trained in peer review 

procedures 

 Acceptable student evaluations administered as per departmental guidelines 

 

In addition, the following materials (list not exhaustive) may be included:  

 Results of various means of teaching assessment 

 Pedagogical publications and presentations (pedagogical publications involving research 

may also be counted for research) 

 Results of curricular development or other attempts to enrich student learning 

 Formative peer reviews, including reciprocal peer reviews 

 

2. Excellence in Teaching  

Excellence in teaching for tenure and promotion from associate to full professor means 

communicating with and inspiring students markedly beyond the standards of competence over 

an extended, distinguished career. Cases based on excellence in teaching must include input from 

outside IPFW. Cases based on excellence in teaching should require, in addition to 

requirements for competency: 

 Course and/or curriculum design, redesign, and consistent improvement of course 

materials 

 Productive reflections on student feedback  

 Three summative peer reviews (inclusive of the peer reviews for competency), at least 

one of which must be a multi- semester longitudinal review  

 Fostering teaching with other faculty within and beyond the department  



 Participation in organizations promoting the scholarship of teaching  

 Presentations and/or workshops on teaching at local, regional and national conferences  

 

Evidence of excellence (list not exhaustive) in teaching might also include: 

 Evidence of outstanding student learning 

 Significant pedagogically related publications 

 Exceptional and original classroom materials 

 Recognized student achievements 

 Internal and/or external recognition and/or awards for teaching 

 Former student letters and/or surveys attesting to teaching effectiveness 

 Mentoring of colleagues and students 

 

 

B. Research – Excellence and Competence for promotion to Full Professor 
 

1. Competence in Research 

Competence in research is most readily demonstrated by the quality of work published or 

accepted for publication by refereed journals or presses and by evidence of the candidate’s 

commitment to an ongoing and promising program of research.  As a rule of thumb, three 

substantial essays or the equivalent since the last promotion might establish competence in 

research.  While it is unlikely that the Department would recommend a candidate holding a 

research appointment who did not offer such publications, unpublished work might be used to 

augment a demonstration of research competence.  The circumstances under which work 

published before a candidate’s employment at IPFW may be considered are described on page 3, 

above.  Competence in research is established in the case of a teaching appointee by evidence 

that the candidate has remained current in the discipline. 

2. Excellence in Research 

Excellence in research for tenure and promotion from associate to full professor requires 

sustained, ongoing engagement in scholarship or creative endeavor with an evaluation of the 

cumulative research accomplishment during the faculty member’s professional career. Criteria 

for excellence in research should meet or exceed the standards set forth for promotion to 

associate and tenure and reflect an impact recognized by the profession at the state, regional, or 

national level. Thus, a minimum of 4 substantial essays or a book since the last promotion is 

expected, or for creative writing faculty since the most recent promotion, an ongoing 

engagement in creative endeavor as reflected through the publication (or acceptance for 

publication) of forty or more poems or the publication (or acceptance for publication) of a book 

(of at least forty-eight pages), all with reputable publishers (e.g. Poets & Writers website 

provides a roster of both major/small presses).   Further, the candidate’s material should reflect 

appropriate national or international recognition for a sustained record of scholarly/creative 

contributions (reception of national/international honors and awards, leadership in professional 

organizations, providing peer review and/or editorial expertise for publications). The criteria for 



competence in research should meet or exceed the standards set forth for promotion to associate 

and tenure. 

 

C. Service – Excellence and Competence for Promotion to Full 
 

As per SD 14-35, service can be the basis of promotion only from associate professor to 

professor: “IPFW faculty are expected to take an active role in the campus beyond teaching and 

research or creative endeavor; they are encouraged to contribute their expertise to the 

community, state, and nation and to participate in professional organizations. If service is the 

primary basis for promotion, it should represent a unique achievement of special value to the 

campus, community, or profession.” 

 

1. Competence in Service 
Competence in service entails working constructively with one's colleagues and performing 

one’s responsibilities in a timely, intelligent manner.  All candidates for tenure or promotion are 

expected to show evidence of some service to the university. Competence is measured by the 

active engagement on committees that serve the campus well-being; active service on 

community boards that enhance the vitality of Fort Wayne and the region; participation and 

engagement in professional organization that further the discipline. 

 

2. Excellence in Service 
Excellence in service entails extraordinary, significant expenditure of time, effort, and initiative, 

possibly rendering the achievement of excellence in research or teaching difficult.  Excellence in 

service must include input from outside the university. Such service would normally involve 

campus, university, community, or extra-university professional activities and reflect a record of 

service over time. In addition, such service might necessitate a leadership role (departmental or 

administrative service) that engenders programmatic changes that improve either the campus or 

the constituents of that service (see most recent OAA document for “Documenting and 

Evaluating Faculty Service” for a list of recommended activities and performance rubrics). For 

this department, the quality of the service is as important as the number of service activities. As 

defined by OAA, excellence can be determined if the faculty member’s collective service 

activities have generated an outcome that benefits the university’s mission of providing the 

“intellectual, social, economic, and culture advancement” of our students and region. Such 

excellence should be assessed based on the representation of that work to the university and its 

dissemination to the region. 

 

(Procedures approved by COAS on April 23, 2018; approved by the department on November 

30, 2017) 

 

 


